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Agenda

1. KCC’s Challenge

2. A Student-Centered Solution

3. Early Results

4. Activity
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“The best way to 
predict your future is 
to create it.”

Abraham Lincoln
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Developed a model to 
capture and analyze 

student data and 
measure ROI

Developed a noncredit
student tracking system 
responding to students’ 

unmet needs 

Piloted a model to 
inform priorities for 

stackable credentials

Year 1
Data collection

Year 2
Identifying unmet needs

Year 3
Proof of concept

KCC secured a multi-year research grant through Capital One Foundation.

Set out to implement a 
free online, ‘career 

focused information hub

Year 4
Implementation



Our findings demonstrated a disconnect in student advising. 

Survey target areas: 

• Academic advising 

• Academic services

• Admissions and financial aid 
effectiveness

• Campus climate

• Instructional effectiveness

• Registration effectiveness

• College services.

Newly identified area for 
improvement:

• Service excellence
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KCC knew it wanted a free, online, ‘career focused information hub’ to assist 
with the 2 main challenges:
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1. Serve the faculty and staff, as a 
resource in their conversations with 
students.

2. Serve students, to plan and prepare 
to meet specific educational 
requirements to move their careers 
forward. 



‘How can (KCC) better align its 
credit and noncredit programs 
to best present its students 
with career pathway options in 
a practical and accessible way?’
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KCC hired Bounce as a 
strategic design partner

Gathered open-
source LMI data to 
include on pathway 

charts

Built an informative, 
useful and beautiful 

mobile website

Creating Future InSight has been a labor of love.

Created a data system 
to compile all 

non-credit to credit 
pathways

KCC & Bounce created 
a career skills 

assessment quiz 
associated to the 

programs.

Bounce designed 
draft hard copy 

templates of 
education & career 
maps based on data 



Who are we 
designing for?

…
Meet Rose

…

How do we 
design these 

pathways with 
Rose in mind?



Persona Name: Rose

Age: 30s

Occupation: Waitress

Salary: $20k 

Archetype: People person

Background: Rose has a GED, is an immigrant from Russia, works a 9-5 job and is raising her daughter as a 

single mom.

Goal:

Learning new skills that can help her get a better job and out her on a pathway to a higher, sustainable salary.

Scenario: 

Rose is looking to earn more money to go on family vacations and start saving for her daughter’s education. She lives in Coney 

Island and is looking for an affordable program where she can earn certifications during nights, weekends and online.

Challenges & Pain Points: 

• She knows she likes working with people but doesn’t know the jobs that could be good for her with that skill set

• She’s not aware of the different tracks at KCC and certifications she can earn to chart a career path instead of having a “job”

• Managing work/life balance is difficult 
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Future InSight was designed for the student first. 
Demo site 
https://kccfutureinsight.com

https://kccfutureinsight.com/
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Sample career pathway map.

Using the 
pathway maps, 
students can 
‘see’ where 
their 
certifications 
could lead, 
while program 
coordinators 
and other staff 
use the site as 
an advisement 
tool when 
talking with 
prospective 
students.



How’s it going?

The site was launched in June 2021, while it’s very early, the 
plan is working as designed.

How do we know? 

✓ Since launch 90 students have completed the career quiz of 
which 33 have attended and open house and 6 have 
registered for a program.

Google analytics show that visitors are spending time on mainly 
three sub-pages with an average time spent of 1:37 minutes on 
the site, showing that the content on the site is useful to its 
audience:

✓ Contact us

✓ Career Quiz 

✓ Career maps
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Questions?



Today’s activity: programming assessment tool.

This activity will help you:

• Identify possible programming gaps.

• Determine if your programming is still 
of value in current marketplace.

• Spark new conversations with campus-
based partners, i.e. Dean, Provost, 
President.

• Starting point of conversations with 
employers.

• Teaching tool for new staff members.  
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Thank You!

Christine Zagari-LoPorto
Christine.Zagari@kbcc.cuny.edu

Ada Rosales
Ada@bouncemarketingconsulting.com

George Rosales
George@bouncemarketingconsulting.com
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