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From today’s budgetary pressures to the changing nature and needs of our communities and our 

students, understanding how to lead successful change initiatives is essential. If you want to reduce 

the likelihood of having your school colors be black and blue, you can begin to build your skills with 

Leading Change, by John Kotter, which although written 20 years ago, is still the most widely 

recognized book in the field of change management.  Kotter subsequently wrote Accelerate in 2014 

to update this work and make it more relevant. Kotter outlines an 8 step process: 

1. Create a sense of urgency and communicate a statement about your big opportunity so you 

can ignite hearts and minds and raise an engaged, urgent army of volunteers.  

2. Build a guiding coalition of effective people from across your organization to guide, 

coordinate and communicate its activities.   

3. Form a strategic vision and initiatives that if designed and executed fast enough and well 

enough will make your vision a reality. 

4. Enlist a volunteer army.  For large scale change, you need significant numbers of employees 

driving toward a common opportunity. 

5. Enable action by removing barriers.   Inefficient processes and hierarchies inhibit the 

coalition from transformation.   

6. Create short term wins.  Kotter describes these as the ‘molecules of results.”  Collect, 

categorize, and communicate these early and often.  

7. Sustain acceleration.   Stay the course and use leadership skills, not management skills. 

8. Institute change by defining and communicating how the new approach and behavior is 

linked to your organization’s success.  Embed the changes in your culture.   

 

Another worthy read is The Heart of Change (Kotter and Cohen, 2014).  Real stories convey the 

principle that change initiatives often fail because leaders rely too much on data and analysis to get 

buy-in from their teams instead of creatively showing or doing something that appeals to their 

emotions and inspires them to spring into action. They call this the see-feel-change dynamic, and it 

is crucial for the success of any true organizational transformation.  

 


