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PROGRAM OVERVIEW

• Cosmetology
• Barbering • Early Childhood (which includes 

Child Development Associate, 
Child Development Renewal, 
Child Development Training and 
Teacher Assistant Program)

Mr. Jonathan Perkins 
(Coordinator)

Mrs. Tricia Crissman 
(Coordinator)



WHO’S IN THE ROOM?
• Students?
• Staff?
• Faculty?
• Administrators?
• Other?



OBJECTIVES:

• Identify and utilize relationships and resources for 
expanding opportunities for  a “Smarter” Community 

• Understand the value of partnering with community 
groups and organizations

• Develop a plan of action to take back



WHO ARE WE?
• The UCAWD provides access to tuition-free, high quality 

education and employment training services through the 
statewide system of Educational Opportunity Centers 
(EOCs). As post-secondary institutions, EOCs focus on 
adult, non-traditional students who are academically 
under-prepared and financially disadvantaged. The EOC 
system is comprised of ten EOCs and two Counseling and 
Outreach. Each EOC focuses on the education and 
training needs of its region and local community.



REOC – WHO WE ARE
AND WHAT WE DO



OUR POPULATION?

• Ex-offenders
• Those in recovery
• High-school dropouts
• Average age: Early 30s

• College dropouts
• Divorced, widowed
• Disabled
• Veterans
• Refugees/Immigrants



OUR “WHY?”

“Where Life-Changing 
Opportunities Happen”

Sam Sanders, Office Support 
Specialist
Sam Sanders was in a terrible car 
accident that left him unable to 
stay in the career he had been in 
for 30 years. He was told he would 
be unable to walk and didn’t see 
how he could change careers much 
less care for himself.



Our First Thoughts

Our 
Programs

Classroom 
Experiences

Resources 
(such as 
Vendors, 

Employers)

Community 
Service

Exposure 
and 
Marketing



COSMETOLOGY



CLASSROOM EXPERIENCES: CONNECTING WITH A 
SCHOOL DISTRICT:

• Local school system and 
Mayor Lovely Warren 
recognized gaps in their 
Career and Technical 
Education Department



• From the Warren Plan April 2013
“Study of Rochester’s Career Tech Ed 

programs, conducted with support of the 
CTE Technical Assistance Center of NY, 
will examine all CTE programs (district, 
charter and private) to identify program 
gaps and recommend ways to better 
align with industry needs.”



The Process:

Discussion with REOC and Coordinator of CTE  of a local school district

Memorandum of Understanding was drawn up

Transportation and meals arranged

Parent Meeting  held 

Curriculum timeline adjusted 
over 2 years

Met students first day of 
class

MANY, MANY meetings



RESOURCES

Utilize MindTap for 
instruction which 

includes chats, videos 
resumes, portfolio 

building and textbook 
access

Goldwell NY provides hands on 
education; hair cutting and product 
knowledge.   Making connections for 
future vendor  and professional 
development needs.

Professional business that sells beauty 
supplies.  Students are introduced to the 
vendor.



EXPOSURE AND MARKETING

ROC Showcase-
annual non-
competitive 
(Network-
focused) event

Students attend the  
International Beauty 
show in NYC



ROC REOC SHOWCASE

Objectives
• Provide visibility of the REOC Barbering/Cosmetology Programs in a 

showcase format.
• Provide a opportunity for REOC Alumni and current students to 

network.
• Provide a event for professional colleagues to meet and greet REOC 

Cosmetology alumni and current students. 
• Provide a incentive for students to attend the International Beauty 

Show.

Presenter
Presentation Notes
Purpsoe of the RocReoc Showcase is annually provided 



COMMUNITY SERVICE

• Work in the salon on Saturdays 
(optional)

• Tuesday night free haircuts by 
barbers

• Volunteer at Blue Cross Arena



EARLY CHILDHOOD



Child Development 
Associate  

Child Development 
Renewal 

Child Development 
Training

Early Childhood Department

Teacher Assistant 
Program



Teacher Assistant  ProgramTHE PROCESS

REOC established a relationship 
with the local school district for 
our COS program

The school district contacted 
REOC administration to help 
them  with a shortage of 
Teacher Assistants We wrote a program for Teacher 

Assistant certification including child 
development. Approved by UCAWD.

Our first cohort began in 
Summer 2017 with 
employees from the local 
school district looking to 
promote from 
Paraprofessional to 
Teacher Assistant



THE RESULTS

We have had 4 
cohorts with a 

90% passing rate 
on the NYS 

Teacher Assistant 
Certification 

Exam!!



CDA/CDT
THE PROCESS

Based on prior 
relationships within the 
Early Childhood 
Community, REOC was 
approached to create a 
cohort for employees 
needing their credentials

IBERO

YMCA/RCN

INSPIRE

ABC HEAD START



INSPIRE (CDT)

• I had a student who worked for 
Inspire

• Her director reached out to me 
to see if I could do some 
training for their staff

• We worked together to create a 
Memorandum of 
Understanding

• Went every other week to 
present on a relevant child care 
topic



ABC HEAD START (CDA)

• They have provided field experience for our 
students

• Based on that experience, the Volunteer 
Coordinator reached out and asked me to present 
to the volunteers in her program (~80)

• We had 3 of the volunteers come through our 
program the next offering

• Happens each year now
• Supports volunteer to employee mission of ABC 



YMCA/Rochester Childfirst Network 
(CDA)

• There was a need to get staff certified with their 
CDA for accreditation purposes

• We were contacted by a third party from a board I 
sit on to create an offering that they could attend

• We worked with the Enrollment Management 
team and created an offering and help those 
employees through the enrollment process

• They attended and 11/13 completed



IBERO 

• IBERO needed to meet the 
child care regulation training 
requirements

• Coordinated enrollment: 
documents and testing 
requirements

• Selected appropriate topics 
for professional development 
relevant to the needs of the 
participants through the lens 
of the director

• 26/26 completed



Mayor Lovely Warren’s 3 to 3 Initiative
Based on recommendations from the Early Learning Council
Dear Children,
I believe in you, and so do many other good people in our city. We want you to continue to grow to 
your full potential and enjoy the brightest future ever. Just as you are always learning, so are we... 
and one thing we have learned is nothing is more important to setting you on a course for the best 
possible education than the “3 to 3” years, age 3 to grade 3. The Early Learning Council, and I have 
been working together to find ways to support you during this important time. This page is more 
than a collection of ideas – it is our pledge to you to do the best we can to make sure you get off to 
a great start in education, and in your life.
I want to thank all the members of the Early Learning Council who contributed their time and 
talent to the accompanying report. But when I convened the Council, it was never my intention to 
produce a report that would sit on the shelf. My intention was always, and remains, to put this 
good work into a doable action plan on behalf of Rochester’s youngest citizens.
-- Mayor Lovely A. Warren

Our Mayor- A Champion for Children



The National League of Cities Early Childhood 
Initiative

• Allowed cities to compare notes on how they 
have been able to support the Early Childhood 
Workforce

• Able to identify funding sources that other 
cities are using to help meet the needs of 
families

• Allowed REOC to be at the table to be part of 
the solution 



THE RESULTS
• Industry standards maintained
• NYS State Education Licensure standards met
• High expectations set from the beginning
• Professional setting for internships
• Real-life experiences in Community Service
• Team teaching and team building encouraged and supported
• Pass rates
• Enrollment
• Completion rates



2014 - 2015 
16 completions

2016 – 2017
30 completions  

2015- 2106   
18 completions

2017 – 2018 
40 completions

CDA Data



Mind Map CDA Sample



Tricia Crissman
tcrissma@Brockport.edu
(585)327-4080

Contact Information
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