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The Adult Degree Program

• Serving returning adult students (25+) since 1977

• Alternative, holistic admissions criteria

• A one-stop shop environment 

• Office hours until 7 pm three days per week

• Special interdisciplinary credit courses (IBA) designed 
to help bridge the transition back to college. 

• Students are regular Lehman College students and 
earn a regular Lehman College degree



The Students

• Average age 40

• Most are working full-time; most have 
children 

• Average years out of school -- 10 years 
or more

• Some didn’t do well the first time 
around

• 1300 total students and growing

• More than 200 graduated this past year



The Need

• Basic academic skills are rusty

• Most struggle initially with 
Lehman’s academic 
expectations

• Time management challenges

• Many express a desire to earn 
a degree in order to enhance 
their career opportunities



Course Development Grant

• CUNY’s Workforce Development course innovation grant to 
incorporate career curriculum

• Most freshman seminars include both student and career 
development

• Adult students had nothing like that

• Developed IBA 135 as a pilot to address these needs



Course Design

How To Succeed As A Student

• Navigating Information Technology and 
Library Resources

• Utilizing College Services and Supports

• Applying Learning Science Principles

• Addressing Time and Stress 
Management

• Acquiring Tools for Becoming a Better 
Writer

How To Succeed In Your Career

• Assessing Knowledge, Skills and 
Abilities and Aligning Self-Assessment 
with Career Planning

• Identifying and Refining Soft Skills 
(Communication, Teamwork, Critical 
Thinking, Leadership)

• Knowing How to Access Information 
about Careers



Academic “Soft Skills”
Intrapersonal 
Interpersonal 
Competencies





Introducing 
Students to 
Bloom’s 
Taxonomy





Help Students 
Take Charge 
of Their Own 
Learning



Participants

Two Cohorts Thus Far -- Total 154 students

• Spring 19 (pilot) - 3 sections (22 students each)

• Fall 19 - 4 sections (22 students each)

Planned Cohorts

• Spring 20 - 4 sections

• Fall 20 - 5 or 6 sections



Key Challenges

Variability

• skill levels

• motivation

• interest in career exploration



Successes

Course Resources

• McGuire Text

• SUMQ Template

• Short Videos

• Career Self-Assessment 
Module

Campus Resources

• Career Center

• Counseling Center

• Library

• Writing Center

• IT Services and Office of 
Online Education



Lessons Learned

• Assumption that Adult Students are 
Self-Directed Learners

• “Old Tapes,” i.e. limiting beliefs

• Routines and structure 

• Use of Points 

• Mid-point conferences



Survey of Current 
Students

• 30% response rate

• Average time out of school – 11 years

• When asked their main concern about 
coming back to school

 Over 50% expressed concerns about their 
academic skills and ability to succeed 

 Time Management and Money (Financial 
Aid/Debt) were the two other concerns most 
commonly expressed 



Student 
Feedback



Learning about metacognition has been very 
insightful. I’ve also already instituted what 
we learned about studying for 30 minutes 
and breaking for 10, and then continuing 
this pattern. So far this has absolutely 
altered my ability to retain information and 
retrieve it and apply it when needed. 



I was not aware that studying and 
learning are two different things. I 
have relied entirely on rote 
memorization.  Real learning enables 
one to teach another what you have 
learned. I am learning that I can 
master any subject if I so desire. 





IBA 135 has really helped 
me gain the confidence 
and motivation I needed 
in order to succeed






