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The Lemons were the 
Lemonade
ONE TRAINER’S PERSPECTIVE

Presenter
Presentation Notes
Growing up, mistakes were rarely treated as learning opportunities. Being a first-born, I had a two-prong approach when learning something new – get it right the first time or learn in secret until I get it right and then and only then, could I show what I knew to the world. Needless to say, mistakes were unwelcomed because they seemed to cause trouble



Scheduled Topics

a. Past objectives

b. Scenarios

c. Beliefs about errors - past & current

d. New objectives

e. A place for mistakes

f. Enhanced course work
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Objectives

 Design an awesome course

 Develop and facilitate error-proof activities

 Provide the right answers

3

Presenter
Presentation Notes
I became a technology trainer completely by accident or destiny. Some 20+ years ago, I was hired as trainer for Local Union 237’s computer courses. There was introduction to Computers as well as Excel and Word. These classes were held across the city in different computer labs. When I first started out, as a trainer, my objectives were to…Design amazing technology courses by creating and implementing error-proof activities in order to give those who attended the answers they needed



Scenario 1

 One evening, after repeating myself, 
for what I felt was the 10th time, I 
stated to my class that they…

a. were really lazy

b. needed to practice more

c. were doing really well

d. had poor listening skills
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Presenter
Presentation Notes
Back in the day, there were union members who attending these 8-week, three hour sessions held mainly in the evenings. So here I was, young and passionate and driven with a classroom full of adults – who were coming straight from work and...a. Were really lazy



Scenario 2

 A student called regarding an 
online activity. Later that week, he 
would post in his journal that he felt 
really bad about not understanding 
the assignment and 
consequently upsetting me. 

 This caused me to…

a. Become offended that he could 
think I was anything but kind and 
approachable

b. Reach out to my peers for 
confirmation about my kindness 

c. Advise the student that he was 
wrong - I wasn’t upset because I am 
a kind person

d. All the above
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Presenter
Presentation Notes
After being tapped to develop and teach a hybrid course designed specially for non-traditional students, I was floating on cloud nine. We would meet face-to-face, one hour a week and follow up via online. It was because of this setup that I put a lot of time, thought and care into selection of topics. I also created what I considered were just-right activities and during each in-person class I tried extra-hard to quell fears and anxiety by projecting a strong air of approachability. Therefore, for 1-hour per week, I was completely present in each class full of bubbles and butterfly-energy. d. All of the above



Scenario 3

 "I was really feeling nervous about the 
Excel assignment but then Ms. Cherry 
told me not to worry about being 
perfect and to have fun. It helped me 
feel more confident."

 I...

a. Sent the email anyway.

b. Was confused – I thought I winked 
when I said this to her.

c. Was angry she didn't try her best, 
anyway and had used my words 
against me.

d. Realized my intentions and actions 
were not aligned.
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Presenter
Presentation Notes
Part of my cirruculum covers Microsoft Office products and during the earlier semesters, I introduced many, if not all, students to Excel. The first part consisted of going over the environment, walking thru some quick & dirty navigational tips & tricks and learning basic number-crunching techniques as a group. The second part was a self-paced activity, they had the opportunity reinforce what we covered during the first part of class in a collective, I dare say, supportive learning environment. They had to create a simple spreadsheet and had the opportunity to ask me for help. The final part required students to create a spreadsheet on their own and email it to me. I advised the students to go home and have fun with the step-by-step instructions that offered great detail.One student emailed her completed assignment and it was a really bad attempt. So bad in fact, that I had prepared an email stating as such but before I hit send, she posted her journal entry, it said...d. Realized my intentions and actions were not aligned



Commonly Held Beliefs

 Errors are bad and should be avoided at all costs

 Allowing errors encourages bad practices

 Spare the costs and pain of faulty effort

 Don’t discuss errors but, instead, disregard
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Presenter
Presentation Notes
In her paper, Learning from Errors, Profession Janet Metcalfe highlights some past, commonly held beliefs about making mistakes in the classrooms, such as: Errors are bad and should be avoided at all costsAllowing errors encourages bad practicesSpare the costs and pain of faulty effortDon’t discuss errors but, instead, disregard



Errors Enhance Learning

 Reconsolidation

 Prediction error

 Offsets overconfidence
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Presenter
Presentation Notes
There are a number of theories about how and why errors enhance learningReconsolidation – requires evoking the dysfunctional response in order to correct it. It’s argued that providing the right or correct answer does not change the negative reaction/behaviorPrediction error – (this one is interesting) It seems that if we predict something and, more or less, exactly the way we said it would, no real learning takes places. When our predictions are off - we learn and the greater the prediction error, the greater the learning. Offsets overconfidence – This is not about being knocked down a peg but instead more about sustainable learning in which we remain mindful of the possibility of being wrong  



Reassessment of Objectives

 Introduce transformative learning

 Develop experiential learning activities

 Witness the learner

 Practice Sustainable Learning
 Fallibility – Mindful of possibility of being wrong

 Endure discomfort – Cultivate resilience 

 Integrate – create opportunities
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Presenter
Presentation Notes
John M DirkxBeing honest about mistakes



A Place for Mistakes

 Introduce challenges early on
 Capitalize on excitement and momentum to reduce the desire to flee

 Provide multiple ways to express and vent – journals, humor, stories

 Examine and reexamine learning processes and preferences
 Acknowledge that making mistakes is how we learn best but it does not always 

feel good

 Encourage healthy dissent

 Repurpose test-taking as a tool to help reveal gaps

 Learners are responsible for their learning
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Making it yours
 Think about a learning experience from 

your past and how you went about 
learning it

 Tell us about the experience and what 
steps you took to learn the basics 

 Tell us how long it took you to become 
comfortable with the activity

Identify and define what it 
takes to learn something 
challenging
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Presenter
Presentation Notes
Think about a first-learning experience from your past and how you went about learning it (how to ride a bike, fix a car, deliver a speech, first time cooking a special/favorite dish, implement a new health regiment, working with specific computer software, learn a sport, etc.)Next, tell us about the experience and what steps you took to learn the basics (ex. watched someone, read the instructions, viewed a video, received coaching)Tell us how long it took you to become comfortable with the activity. In other words, how often did you practice the activity until one day you looked up and noticed you did not have to think about the basics anymore?



Critical Thinking
a. Baron

b. Baroness

c. Gateman

d. Lover

e. Boatman

f. Friend

Opportunity to discuss hot-
button topic
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As he left for a visit to his outlying districts, the jealous Baron 
warned his pretty wife: “Do not leave the castle while I am gone, or I 
will punish you severely when I return.” 

But as the hours passed, the young Baroness grew lonely, and 
despite her husband’s warning, decided to visit her lover who lived in 
the countryside nearby. 

The castle was located on an island in a wide, fast flowing river, 
with a drawbridge linking the island and the narrowest point in the river. 
“Surely my husband will not return before dawn,” she thought, and 
ordered her servants to lower the drawbridge and leave it down until 
she returned. 

After spending several pleasant hours with her lover, the 
Baroness returned to the drawbridge, only to find it blocked by a 
gateman, wildly waving a long and cruel knife. 

“Do not attempt to cross this bridge, Baroness, or I will kill you.” 
he raved. Fearing for her life, the Baroness returned to her lover and 
asked him to help. 

“Our relationship is only a romantic one,” he said, “I will not 
help.”  

The Baroness then sought out a boatman on the river, explained 
her plight to him, and asked him to take her across the river in his boat. 

“I will do it, but only if you can pay my fee of five marks.” 

“But I have no money with me!” the Baroness protested. 

“That is too bad. No money, no ride.” the boatman said flatly. 

Her fear growing, the Baroness ran crying to the home of a 
friend, and after again explaining the situation, begged for enough 
money to pay the boatman his fee. 

“If you had not disobeyed your husband, this would not have 
happened,” the friend said. “I will give you no money.” 

With dawn approaching and her last resource exhausted, the 
Baroness returned to the bridge and in desperation, attempted to cross 
to the castle, only to be slain by the gateman. 

Who is most responsible for 
the Baroness’s death?


As he left for a visit to his outlying districts, the jealous Baron warned his pretty wife: “Do not leave the castle while I am gone, or I will punish you severely when I return.”

But as the hours passed, the young Baroness grew lonely, and despite her husband’s warning, decided to visit her lover who lived in the countryside nearby.

The castle was located on an island in a wide, fast flowing river, with a drawbridge linking the island and the narrowest point in the river.
“Surely my husband will not return before dawn,” she thought, and ordered her servants to lower the drawbridge and leave it down until she returned.

After spending several pleasant hours with her lover, the Baroness returned to the drawbridge, only to find it blocked by a gateman, wildly waving a long and cruel knife.

“Do not attempt to cross this bridge, Baroness, or I will kill you.” he raved. Fearing for her life, the Baroness returned to her lover and asked him to help.

“Our relationship is only a romantic one,” he said, “I will not help.” 

The Baroness then sought out a boatman on the river, explained her plight to him, and asked him to take her across the river in his boat.

“I will do it, but only if you can pay my fee of five marks.”

“But I have no money with me!” the Baroness protested.

“That is too bad. No money, no ride.” the boatman said flatly.

Her fear growing, the Baroness ran crying to the home of a friend, and after again explaining the situation, begged for enough money to pay the boatman his fee.

“If you had not disobeyed your husband, this would not have happened,” the friend said. “I will give you no money.”

With dawn approaching and her last resource exhausted, the Baroness returned to the bridge and in desperation, attempted to cross to the castle, only to be slain by the gateman.



Code-switching

Opportunity to reexamine 
beliefs associated with how 
we sound
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Art of Making 
Mistakes

Examine attitudes and 
reactions related to being 
wrong and/or unsure

Better recognize learning 
opportunities within all facets 
of college career

Develop techniques to better 
manage and/or re-purpose 
missteps
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Presenter
Presentation Notes
Play video from 6:00 – 8:05






Scenario 4

 “I trust you Miss Cherry, I just want to 
make sure I am doing everything 
right.” 

 I replied…

a. No worries, Evelyn. Let me check.

b. Thank you for the kudos! Let me 
check.

c. Oh dear god, please don’t trust me! 
Let’s check together

d. No, I’m pretty the grade is correct. 
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Presenter
Presentation Notes
One evening a student asked about a grade I had given her on an activity. She followed this question with the following statementc. Oh dear god, please don’t trust me! Let’s check together.



“
”

In class today going through the 
story of the drawbridge, got me 
thinking even after class. 

STUDENT, SPRING 2019

Bingo!
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