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Who are we?



WHO WE ARE



Robert Alleyne, Alleyne Consulting Company
Rebecca Allyn, Amazon AWS
Dr. Brian Collins, Blue Print Education
Stephen Gilfus, Blue Print Education
Besnik Hajdari, Cisco
Marie Zwickert, Cisco
Brian Matzelle, Comp TIA
Isonia Ricks, Financial Industry Regulatory Authority
Brendan Collins, Google
Sara Hendo, Google
Bradley Michelson, Idealist
Sara Lamback, Jobs For The Future, Inc.
Deidre Duke, Northwell Hospital
Ivelesse Mendez-Justiniano, NYC Health + Hospitals
Chris Neale, NYC Mayor’s Office of Workforce Development
Lois Johnson, NYS Workforce Development Institute (WDI)
Chris Russell, Project77
Enrique Parada, Project77
Mr. Mordechai Lax, Senior Care EMS
Jason Garcia, SoBro
Rebecca Gonzalez, Time To Learn Daycare
Conchita Tucker, TTI Technology
Kimberly Howard, Clean Up Corps
Dr. George Westerman, M.I.T.

Employer Advisory Council
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Our Agenda
Overview of CUNY Workforce
Development Program Offerings
& Strategies

Who are we?

Q&A

Where are we now?

Overview of SCC Grant
Framework & Project

Overview of CUNY’s SCC Grant
Project Work-plan 



Overview of
SCC Grant
(framework)



Systemic Changes: Macro
and Micro Goals:
Overall purpose: Co-designing an integrated accelerated pathways model
within CUNY and with employers and workforce development board: Driving
System Changes through the CUNY Community Colleges Consortium

https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view
https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view


Sector Strategies
and Employer
Engagement

Provide leadership in the project in setting strategic
direction (attending local advisory council meeting and
participate in local needs assessment);

Informing the identification and mapping of the necessary
skills and competencies for the program;

Providing WBL opportunities, including on-the-job         
 training and apprenticeship;

Assisting with curriculum development and program design
(validate curriculum design);

Inform the design of an assessment of validating credentials
that will address industry skill needs; and 

Provide resources, such as mentors, the donation of
equipment, or other contributions to support the proposed
project. 



Integrated Accelerated Pathways Model 

https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view
https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view
https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view


Innovative Technology Enhanced Program Design with
Culturally Responsive Pedagogy- Online and/or Hybrid

https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view
https://drive.google.com/file/d/18rTibZcPoRhGccs_HD5VgevLUvK7MwFO/view


Career Pathways Offerings by CUNY College

https://drive.google.com/file/d/1jqFwOWffuY4atPg2ypnQpnw2Z-kiQTcS/view








Where are we
now?



Success Indicators

Comprehensive Local
Needs Assessment 

Curriculum
Enhancements

Courses
Scheduled for

Spring 2022

Working
Groups 

Credit for Prior
LearningSocial Media

Capacity-Building and
Systems Change

Mindset

High-Quality
Accelerated

Career Pathways

Organizational
Management

Operational
Systems

Sector
Strategies and

Employer
Engagement

Sustainability
Principles

Progress Update

Employer
Engagement



Course offerings 2022



Step 2
Conduct a workshop

series to better utilize
online technologies &

integrate culturally
responsive pedagogyStep 1

Survey the
instructional

technologies our
courses have at their

dispoal

Step 3
Collaborate with

employers to review
curricula and ensure

academic standards are
up to those of

industries

Step 4
Incorporate employer
feedback into future
iterations of courses

to provide a
competitive edge

Curriculum
Enhancements

WE ARE HERE!



Social
Media



Desired Outcomes for Social Media
Outreach

Networking
Professional development
Learning 
Keep track of alumni and their career journey 
Raises prestige of the courses
Advertising



Population We Are Reaching
Highschoolers
Entry level professionals 
Career changers 
Career advancers 
Prospective Funders
Department of Labor
Employers



Possible Social Media Content
Sharing links for webinars, workshops (if we hold any in the college,
or from famous companies like Google)  - learning, career
development 
Share life/career stories of our alumni - networking (people may
relate and connect with each other), advertisement (people will
share that on their own pages)
Jokes/memes - advertisement (people share content on their pages)
Polls (about their course outcomes, hardships etc) - keeping track of
career, getting to know what needs to be approved
Resume/LinkedIn/interview advice - professional development,
learning
News - networking (by engaging people in conversations)
Courses - learning, advertisement 
Job postings - professional development 



Social
Media

https://www.instagram.com/cuny_scc/
https://www.linkedin.com/company/strengthening-community-colleges/?viewAsMember=true


Brand the SCC grant, and bring awareness to
consortium. 

Provide information about the grant, programs,
funders, employer partners and credit for prior
learning. 

CUNY Central Website

Brand each Community College as a part of the SCC
consortium. 

Provide potential students with information on all
programs offered by the grant.

School landing Pages 



Provide uniformity and visual consistency across
the school landing pages. 

Style Guide

Facebook, Instagram, LinkedIn, Yelp & Tiktok. 

Engage potential students, current students and
alumni. 

Providing a space for networking and community
building. 
  

Social Media 



Create a short engaging video to capture viewers
attention. 

Each Community College President would introduce
themselves as proud members of the SCC Grant.
 

Introductory Video

Broaden our reach to the television audience. 

Interview the SCC grant leads, program alumni and
employer partners.  

CUNY TV



Credit for
Prior Learning

https://docs.google.com/document/d/1oV9R5F9n8vRHA0rFaIfl-qRSb3cBT_zzBC8tiNGo4zg/edit?usp=sharing






CLNA



1.    To ensure equal access for all individuals to educational opportunities that meet the workforce
development needs of local communities and the state/city; 

2.    To align all technical and employability requirements of NYC’s employers to CUNY’s eligible workforce
training/academic programs; 

3.    To recruit, support and retain qualified workforce training/CTE instructors, counselors and administrators
to foster the highest level of student achievement; 

4.    To provide students with seamless career pathways by offering programs of study which result in
credentials of value (industry recognized stackable micro-credentials, Credit for Prior Learning/Dual
Enrollment/Transfer Policies)

5.    To engage industry partners to drive program innovation and work-based learning opportunities; and

6.    To provide comprehensive, career-focused counseling that allows students to make informed choices
about their future (wraparound services)

Comprehensive Local Needs Assessment



Queens

Labor Market
Research on
Current State of
Jobs/Unemploym
ent by New York
City Borough

• Over 50% of Queens residents were working in essential
work (face-to-face jobs); 75% of those workers are people of
color. 

• Essential jobs were hardest hit in Queens. These industries
included service, transportation (primarily airport jobs),
construction/manufacturing and arts/entertainment.

• Queens workers of color were hardest hit by the pandemic
since they make up a large of amount of the face-to-face
workforce, particularly younger people between the ages of
18-24 and those with less than a high school degree.

Source: NYC Training Employment & Training Coalition
(NYCETC)



Brooklyn & Staten Island

Labor Market
Research on
Current State of
Jobs/Unemploym
ent by New York
City Borough

• NYCs private sector job loss for February through December 2020 was 11% in NYC. It
was 7.5% in Brooklyn and 4.2% in Staten Island.  Brooklyn & Staten Island lost 30% of
their leisure and hospitality jobs. During that time period, warehouse positions in
Staten Island surged, due largely to Amazon’s distribution centers.

• Most of the jobs affected by the pandemic were in Manhattan and many of those
workers lived in the outer boroughs.

• 75% of people losing their jobs citywide were people of color, particularly in low-paid
service jobs. Many of them had limited education, with a high school diploma or less
and were between the ages of 18-24, foreign-born, with English not being their first
language.

• In Brooklyn, 62% of the population are people of color, 58% of the population has less
than a 4-year degree, 48% of the population are foreign-born and 58% of the
population had earnings of less than $40k.

• In Staten Island, 36% of the population are people of color, 62% of the population has
less than a 4-year degree, 32% of the population are foreign-born and 50% of the
population had earnings of less than $40K.

• More than half of Brooklyn and Staten Island residents work in face-to-face industries.

Source: NYC Training Employment & Training Coalition
(NYCETC)



Bronx

Labor Market
Research on
Current State of
Jobs/Unemploym
ent by New York
City Borough

• The Bronx experienced the highest rate of hospitalizations
among the five boroughs during pandemic, affected mostly
people of color.

• At the height of the pandemic, there was 25% unemployment.

• By June 2020, the Bronx lost 45,000 private sector jobs.

• Primary Bronx employers are in the Education, Social & Health
Services, Transit, Transportation & Utilities and Hospitality
sectors.

• 75% of those losing jobs citywide during the pandemic were
persons of color.

• 61% of Bronx workers work in face-to-face industries; only 11%
are remotely working. 28% are essential workers.

Source: NYC Training Employment & Training Coalition
(NYCETC)



Manhattan

Labor Market
Research on
Current State of
Jobs/Unemploym
ent by New York
City Borough

• Many large businesses/organizations have been delayed in
returning back to the office. 28% of large organizations are set
to return in September. The projected return for larger
organizations has been delayed till January. Remote working
impacts revenue for real estate. 

• Leisure and hospitality industries hardest hit in Manhattan.

• 49% of workers in Manhattan are Face-to-Face jobs; 75% of
Face-to-Face workers are people of color. 

• 36% of workers in Manhattan are working remotely.

• Black and Latinx workers faced double digit unemployment in
comparison to white workers, with Black New Yorkers
experiencing the worst in employment.

Source: NYC Training Employment & Training Coalition
(NYCETC)



Possible Solutions
to Tackle Labor
Market Demand

• For solutions, we need to revisit policies surrounding returning back to
work and look towards workforce training and expansion of programs.
For Tech jobs, for instance, there are still plenty of Tech jobs that are
customer service-focused which can be a transferrable skill set for
those with customer service skills from other industries. Skills and
employment can be helped by upskilling/reskilling existing customer
service skills through participating in workforce training programs. 

• Expansion of workforce training so essential workers can potentially
transition to non-essential, higher-skilled, family-sustaining jobs.

• Re-skilling of workers to work within the same environment and allow
for more opportunities to grow within the same field they are already
in.

• Businesses need new investments to succeed, including money for
creating jobs, investing in technology and broadband, to bring their
businesses into the 21st century.

Source: NYC Training Employment & Training Coalition
(NYCETC)



Recommendations for Tackling
NYC Unemployment

Expand workforce
training programs.

Workforce providers
should increase partner

collaboration and
engagement with

employers.

Conduct needs
assessment and

assess skill gaps for
reskilling and

upskilling.

01 02 03



















Thank you!
 

Questions?


